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	[bookmark: _Hlk125636970]IMMEDIATE ACTION
	WHO

	Following announcement of CQC visit to MFT, all Directors of Nursing, Deputy Directors of Nursing, Assistant Chief Nurses, and Deputy Chief Nurse will be informed via an established WhatsApp group

This information will then be disseminated to individual ward, matrons, lead Nurses and departmental managers
	Deputy Chief Nurse (via WhatsApp group and direct contact)



	ACTION
	WHO

	
	Senior Nurse Mobilisation:
· Deputy Chief Nurse
· Directors of Nursing
· Deputy Director of Nursing
· Lead Nurses & Matrons 
· Heads of Nursing 
	Deputy Chief Nurse via WhatsApp group and direct contact

	
	Immediate check of all ward / corridor / environmental areas to ensure cleanliness 
	Matrons & Lead Nurses and Ward Managers 

	
	Ward environmental check – re IG issues / computers locked / no smart cards left in situ
	Matrons / Lead Nurses and Ward Managers 

	
	DNAR status check of all ward patients – up to date and correctly completed 
	Ward Managers & Resus team 

	
	Medicines Management checks: -
· DDA storage and book stored properly 
· Controlled drug keys on a separate key ring to the keys for the other medicine cupboards 
· Doors to Medicine room closed
	Ward Managers / Matrons 

	
	Check documentation for: -
· Fridge temperature checks
· Ambient temperature checks
	Ward Managers 

	
	Resus trolley check – checks done and up to date. Any gaps identified should be escalated and accounted for.
	Ward Managers & Resus team 

	
	Check that all necessary Mental Capacity Assessments have been undertaken and DOL’s are up to date 
	Adult Safeguarding Team & Ward Managers


	
	Ensure IPC precautions are in place and adhered to
	Chief Nurse for IPC & IPC Team 

	
	All Risk assessments checks on all patients completed and recorded correctly on Hive. 
	Ward Managers/Matrons 



	THROUGHOUT THE VISIT

	
	· Ensure staff all in correct uniform, bare below elbow, PPE and ID badges worn
· 1 hourly walkabouts to be carried out by all senior nurses on duty co-ordinated via WhatsApp group/rota for area(s) being visited.
· Check all patients requiring risk assessments have it completed and documented 
· Check all care plans ensuring they are complete as required e.g. EoLC plans, DoLs paper work etc 
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