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	[bookmark: _Hlk125636970]IMMEDIATE ACTION
	WHO

	Following announcement of CQC visit to MFT, the Director of Communications will be contacted via WhatsApp or email by the Director of Clinical Governance/ Associate Director of Clinical Governance   
	Associate Director of Clinical Governance / Director of Clinical Governance



	IMMEDIATE ACTION
	WHO

	
	Circulate pre-agreed message from Chief Nursing Officer brief to all staff.
	· Director of Communications 

	
	Circulate pre-agreed operational message to Clinical Group Directors of Nursing for cascade, including contact info for Control Room. CC to wider senior leadership community for info only.
	· Director of Communications

	
	Clinical Group Directors of Nursing to confirm runners in their areas.
	· Clinical Group Directors of Nursing.

	
	Clinical Group Directors of Nursing to remind matrons to ensure that Ward Managers in their areas have removed and replaced any untidy or out of date materials.  Ensure all the mission, vision, values notices etc are current.  Check noticeboards.
	· Clinical Group Directors of Nursing.

	
	Provide summary update of recent key media stories/social media issues to Chief Nursing Officer
	· Director of Communications

	
	Produce daily updates on key media stories/social media issues for Chief Nursing Officer – high profile issues to be flagged immediately
	· Director of Communications

	
	If asked, share CQC public message on Trust social media channels
	· Director of Communications

	
	If asked, share CQC public message on website
	· Director of Communications

	THROUGHOUT THE VISIT
	WHO

	
	Send any urgent global communications on demand 
	· Communications on-call officer 


	
	 Attend daily briefings
	· Director of Communications or representative
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