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	[bookmark: _Hlk125636970]IMMEDIATE ACTION
	WHO

	Following announcement of CQC visit to MFT Executives, Directors and other Senior Managers will be notified via WhatsApp or email by the Chief Nursing Officer/ Director of Clinical Governance.

The information will be disseminated to all Senior managers in Digital Services.
	· Chief Digital & Information Officer
· Deputy Chief Digital &  Information Officer
· Director of Clinical Informatics
· Chief Nursing Informatics Officer
· Director of Hive EPR & Digital App’s
· Director of Technology
· Head of Digital Operations
· Director of Data & Analytics
· Director of Assurance/ CISO



	IMMEDIATE RESPONSE FOR DIGITAL SENIOR LEADERSHIP TEAM
	WHO

	
	Set up Command
· Location: Teams
· Members: Senior Leadership Team
	· Deputy Chief Digital & Information Officer/  Chief Nursing Informatics Officer

	
	Leadership Team to Mobilise Digital Services
· Set up escalation process for issues to Digital Services Command, meeting twice a day or as advised by Deputy CDIO or CNIO
· All information/documents requested by the CQC directly or in-directly must be provided to the Associate Director of Clinical Governance 
· Re-prioritise non-urgent meetings/ send representatives to essential meetings
	· Deputy Chief Digital & Information Officer/ Chief Nursing Informatics Officer  

	TEAM RESPONSE
	WHO

	
	Hive & Digital App’s Team
· Set up escalation process for issues to Digital Services Command
· Checks on critical systems for any issues
· Digital Systems Trainers to support with user system issues and triangulate with Service Desk
	· Director of Hive EPR & Digital Applications
(or nominated senior deputy)

	
	Information Services Team
· Set up escalation process for issues to Digital Services Command.
· Analyst deployed to Gold Command for support 
· Analysts ready to receive ad-hoc requests from CQC delegation with turnaround within 1 hour
	· Director of Data & Analytics
(or nominated senior deputy)

	
	Technology & Digital Operations
· Set up escalation process Digital Services
· Technicians to be deployed to support networking of CQC Trust and Non-Trust Laptops at agreed location
· Non critical upgrades to cease
· Service Desk to prioritise urgent calls and ward/ service areas and triangulate with Digital Services  Command
	· Director of Technology
(or nominated senior deputy)



	THROUGHOUT THE VISIT

	
	· Any Information requested from the CQC delegation either directly or in-directly should be submitted to the Associate Director of Clinical Governance who will manage the request, all emails should have subject heading that clearly indicates: ‘CQC Information Request’ and sent to cqc.submission@mft.nhs.uk
· Morning and afternoon walk around (Technicians, Digital Systems Trainers, Digital NMAHP, CMIO’s); issues raised via ManageEngine/ priority areas visited or significant areas identified by ServiceDesk. Walkarounds will occur where Digital Services have physical presence (NMGH, Wythenshawe Hospital via Trafford House, Oxford Road Campus), other areas will likely require advanced prior notice and subject to resource availability 
· Service Desk Manager to provide feedback on key issues to Digital Services Command, demand, themes and escalations
· To note: access to patient records should be supervised at local level for all CQC representatives
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