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CQC Mobilisation Plan

Resuscitation Team 2025
CQC Email: 


	
IMMEDIATE ACTION

	
WHO

	Following announcement of CQC visit to MFT Hospitals, the Resuscitation Practitioner Lead will be informed via an established WhatsApp group of areas that CQC are visiting. 

This information and any immediate instructions will then be cascaded to the wider department via 
	Jane Carnall – Service Lead
	07974 582107

	Chris Baldwin - ORC adults
	Bleep 1756

	Michelle Wilson - Paeds (all sites)
	Bleep 2497

	Claire Taylor - WTWA sites
	Bleep 2139

	Jack Howard - NMGH sites
	Bleep 4006



	
· Associate Director of Clinical Governance/ Director Clinical Governance 

· Resuscitation Lead & Senior site/speciality practitioners
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SUPPORT TO WARD/DEPARTMENT WHEN CQC ARE ON SITE

	
WHO
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1
	If possible, one Resuscitation & Simulation Practitioner (RP) to be based at location of inspection for duration of inspection period - please note service’s normal hours of operation are 08:00 to 16:00, Mon – Fri only – training not to be cancelled to achieve this. This person can be duty RP of that day but may leave to attend calls etc.
	
· Resuscitation Lead & Senior site/speciality practitioners

	
2

	If sufficient staffing & site duty RP is not at a call, visits will be made to each ward/ area to offer support.
Examples of items to check:
· Check corridors on route for resuscitation equipment out of place etc and escalate as required
· Check IPC standards are observed with Resus equipment
· Check Resus trolley/Q log if able/appropriate 
	
· Senior site/speciality practitioners & Duty RPs



	
3
	Ward/department managers can contact Resus & Simulation Practitioner Team direct for support on:
	
	Phone
	Bleep

	Jane Carnall, Lead RP
	07974 582107
	

	ORC sites

	Chris Baldwin, Senior RP
	701 8470
	8169

	Jessica Bannister
	276 5958
	

	Tracey Dowd
	701 1891
	

	Jenny Cockrell
	276 5958
	

	WTWA sites

	Claire Taylor, Senior RP
	291 5924
	2139

	Shanice Hoffman
	291 5923
	

	Cheong Ng
	291 5923
	

	Ellie Moore
	291 5923
	

	Victoria Hart
	291 5923
	

	NMGH sites

	Jack Howard, Senior RP
	720 2426
	4006

	Vickie Whiteman
	720 2426
	

	Paeds (all sites)

	Michelle Wilson, Senior RP
	701 8470
	2497

	Peter Murphy
	701 7288
	

	Jenny Sutton
	701 7288
	

	Kim Smith
	701 7289
	

	Selina Meredith
	701 7289
	

	Trafford General
	746 2579
	


*please note* service’s normal hours of operation are 08:00 to 16:00, Mon – Fri only
	
· Ward/Department managers




	
IF RPs HAVE SPOKEN TO CQC INSPECTORS 

	
WHO
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4
	Escalate immediately any concerns/issues raised by CQC during discussions to the ward/department manager and Resus Practitioner Lead (as appropriate)

	
· All R&SS team members

	
5
	Resus Practitioner Lead (or their deputy) to immediately inform Gold Command via phone/MS Teams 

	
· Resuscitation Lead & Senior site/speciality practitioners

	6
	Complete debrief sheet and forward to Resus Practitioner Lead (or their deputy) (as appropriate) 

· Date/time/venue/inspector if known
· Themes of discussions
· Areas of best practice highlighted
· Areas of concern highlighted
· Documentation viewed and/or requested

	· All R&SS team members



	
7
	Collate any documentation requested by the CQC inspector and forward to Associate Director of Governance cqc.submission@mft.nhs.uk

All emails should have subject heading that clearly indicates: CQC information request.

	
· All team members with support from Resuscitation Lead & Senior site/speciality practitioners

	
8
	Contribute to Trust actions plans to respond to issues raised by CQC during the visit.

	
· All team members with support from Resuscitation Lead & Senior site/speciality practitioners
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