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Better is possible when we improve together...

14–18th

SEPTEMBER 2026

QUALITY 
IMPROVEMENT 

WEEK

CELEBRATE CHANGE
Showcase improvement stories and recognise the colleagues and teams 

making a difference.

SHARE LEARNING
Share practical tools, useful resources and what teams have learned 

through testing change.

IMPROVE TOGETHER
Help more people connect with Improve@MFT and take one achievable 

next step.

Whether you lead improvement, support a local project, are testing some small changes or are 

simply curious about making things better – the 2026 national QI Week is an invitation to get 

involved!



This year's QI Week theme – "QI is for everyone"
Celebrating change. Sharing learning. Improving together.

Quality Improvement Week takes place from 14–18 September 2026. First launched by Solent NHS Trust in 2023 as a way 

to bring people together to celebrate and share quality improvement, it has since grown into a national movement, with 

more than 50 organisations now taking part. This year, MFT is pleased to be joining them!

At MFT, we’ll use the week to celebrate change, share learning and improve together. Across the week, we’ll showcase 

improvement stories from across the Trust, share practical tools and ideas, recognise colleagues and teams making a 

difference, and help more people connect with Improve@MFT – our home for all things improvement at MFT.

Already doing improvement work?

Share your story here: MS Form

We well be sharing a selection of your 

stories and updates throughout the week 

on our comms channels

Whether you are new to improvement or you are looking for resource sand support to 

take your improvement work to the next level, you can explore our offer by visiting our 

Improvement Hub: Improvement MFT - Home

Curious to get started with an 

improvement idea and need some 

support?

Book in for a chat with one of our 

improvement coaches: BOOK CLINIC 

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=eHDH3QPo606Ayt0DunRZxM9BX40wyV1NoR5NWvQjgepUOTc0UklJQzg3RzdZV0ExSVJBWTZQQTJKSy4u
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FyweXLepisF&data=05%7C02%7CConnor.Thomson%40mft.nhs.uk%7C77310c7c7ace4be5134f08de066ae040%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C638955253259759877%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2NXZzPdsqZORgJowvWmVPAPS7wtRGhnTx0ar5neQJSI%3D&reserved=0


IMPROVEMENT SHOUT-OUTS

Recognise people and teams through six 

simple categories.

Celebrating Change
A team that improved something meaningful

Sharing Learning
Someone who helped others learn

Improving Together
Collaboration across teams or services

Practical Curiosity
A useful question followed by a test

Patient Value
Better care or experience

Staff Experience
Work made easier or better

Digital recognition: certificates, SharePoint features and 

senior leader mentions.

Share your Improvement 

story or send us your 

Shout Outs here: MS 

Form

• Want to send a shout out to someone 
who really smashed it on an 
improvement project this year? 

• Want to tell people about some 
fantastic work your team did to improve 
things in the past year? 

Fill in this simple form and let's make 
improvement visible!

GET INVOLVED! How to celebrate our local MFT 
improvement heroes and superstar projects

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=eHDH3QPo606Ayt0DunRZxM9BX40wyV1NoR5NWvQjgepUOTc0UklJQzg3RzdZV0ExSVJBWTZQQTJKSy4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=eHDH3QPo606Ayt0DunRZxM9BX40wyV1NoR5NWvQjgepUOTc0UklJQzg3RzdZV0ExSVJBWTZQQTJKSy4u


Our QI Week Calendar: 
One event, one action, every day!

DAY THEME MAIN EVENT ONLINE MEETING LINKS ACTION STAFF CAN TAKE

MON 14th QI is for 
everyone

Quality Improvement Week @ MFT - 
Virtual Launch

11:00 -11:30 am
https://teams.microsoft.com/meet/3747742601
68382?p=NzD7bus6sLqqiOAREQ

Visit the MFT Improvement 
sharepoint hub; answer one 
improvement question

TUE 15th Celebrating 
change

Introduction to Improvement - 30 Minute 
online Taster Session 

09:00 am -
https://teams.microsoft.com/meet/3319120727
31776?p=pGrx8qZ00h3Kq2JotQ

13:30 pm -
https://teams.microsoft.com/meet/3256637851
72048?p=Vcdn4o5WBBTocZ9Eqx

Submit a story via MS Form

WED 16th Sharing 
learning

Practical QI tools coaching session – 30 
minute online drop-in

09:30 am –
https://teams.microsoft.com/meet/3381957975
29526?p=f4TtIIZGb4qEtk3R8f

13:00 pm -
https://teams.microsoft.com/meet/3727782504
55673?p=DqYdWZrUE5Cnq7achx

Download and use one tool

THU 17th Improving 
together

Improvement Stands in MRI, EYE, SMH 
and RMCH Atriums on sharing and 
spreading Improvement 

11:00-13:00 – in person events Pop down and chat with us!

FRI 18th What next?
30-minute wrap-up, shout-outs, 
Improvement Montage and next steps

13:00 – 13.30
https://teams.microsoft.com/meet/3628263822
45315?p=DOOg8f8zNJtoaxSGIQ

Choose one next step

At MFT, we know how busy our teams are so we have designed a simple, accessible programme that makes it easy to take part. 

Across the week, colleagues can share improvement stories, recognise others through shout-outs, access practical resources and 

celebrate the changes making a difference across MFT.

https://teams.microsoft.com/meet/374774260168382?p=NzD7bus6sLqqiOAREQ
https://teams.microsoft.com/meet/374774260168382?p=NzD7bus6sLqqiOAREQ
https://teams.microsoft.com/meet/331912072731776?p=pGrx8qZ00h3Kq2JotQ
https://teams.microsoft.com/meet/331912072731776?p=pGrx8qZ00h3Kq2JotQ
https://teams.microsoft.com/meet/325663785172048?p=Vcdn4o5WBBTocZ9Eqx
https://teams.microsoft.com/meet/325663785172048?p=Vcdn4o5WBBTocZ9Eqx
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=eHDH3QPo606Ayt0DunRZxM9BX40wyV1NoR5NWvQjgepUOTc0UklJQzg3RzdZV0ExSVJBWTZQQTJKSy4u
https://teams.microsoft.com/meet/338195797529526?p=f4TtIIZGb4qEtk3R8f
https://teams.microsoft.com/meet/338195797529526?p=f4TtIIZGb4qEtk3R8f
https://teams.microsoft.com/meet/372778250455673?p=DqYdWZrUE5Cnq7achx
https://teams.microsoft.com/meet/372778250455673?p=DqYdWZrUE5Cnq7achx
https://teams.microsoft.com/meet/362826382245315?p=DOOg8f8zNJtoaxSGIQ
https://teams.microsoft.com/meet/362826382245315?p=DOOg8f8zNJtoaxSGIQ


What’s going on this week outside MFT?
Explore the national QI Week programme

Nationally, QI Week 2026 will bring 

together NHS organisations from 

across the country to celebrate 

improvement, share learning and 

connect people working to make care 

better. 

The programme includes more than 

40 webinars from organisations 

across the country, covering practical 

QI methods, improvement culture, co-

production, lived experience, 

leadership and examples of 

improvement in action. 

You can explore these resources and 

find links to the webinars here: QI 

Week | The Academy of Research 

and Improvement 

(scroll down to see their flipbook day-

by-day agenda!)

https://academy.hiowhealthcare.nhs.uk/news-and-events/qi-week
https://academy.hiowhealthcare.nhs.uk/news-and-events/qi-week
https://academy.hiowhealthcare.nhs.uk/news-and-events/qi-week


RESOURCES:

Printable posters to let staff know what support is on offer to 

help their improvement work



The Improve@MFT digital hub
The home of everything 'improvement' at MFT

Download our 

Improvement 

Tool Kit: 

Click here

Our Toolkit contains all 

the most commonly  

used improvement 

tools at MFT, with step-

by-step guidance of 

how you can apply 

them in your work 

areas – try it today!

Whether you are new to improvement or you are looking for resources, fresh ideas or support to take your improvement work 

to the next level, explore the help on offer at MFT by visiting our Digital Hub: 

Improvement MFT – Home or email Improve@mft.nhs.uk for advice

https://cmft.sharepoint.com/sites/ImprovementMFT63/SitePages/Downloadable-Content.aspx?csf=1&web=1&e=J7YTeg
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://cmft.sharepoint.com/sites/ImprovementMFT63?xsdata=%3D%3D&sdata=ZlBaYmxrVW5iZ1pVem1QY2xjR2J4ZkMzUnhDMDBSQTNyQlNra2ZPbnB1RT0%3D&ovuser=ddc77078-e803-4eeb-80ca-dd03ba7459c4%2CAmy.McCawley%40cmft.nhs.uk&OR=Teams-HL&CT=1773304961730&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjAyMTIxNTEyMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D


Resources to print

2026 Pathfinders Poster  with date 2026 Pathfinders Poster Online Pathfinder No Dates

Want to get yourself or your team trained 

up in improvement? Its free for MFT staff!

https://cmft-my.sharepoint.com/personal/connor_thomson_cmft_nhs_uk/Documents/Microsoft%20Copilot%20Chat%20Files/2026%20Pathfinders%20Poster%20%284%29.pdf?web=1
https://cmft-my.sharepoint.com/personal/connor_thomson_cmft_nhs_uk/Documents/Microsoft%20Copilot%20Chat%20Files/2026%20Pathfinders%20Poster%20(5).pdf?web=1


Resources to print

2026 Improvement Clinic Poster 2026 – SharePoint QR Poster 

❑ Getting stuck with a project?

❑ Running out of steam or 

ideas?

❑ Hitting a brick wall and don’t 

know what to do next?

❑ Or is your project doing 

brilliantly but you don’t know 

how to share your great ideas 

with others?

COME TO AN IMPROVEMENT 

CLINIC!

Our improvement coaches are 

here for you – just book on via 

the link on this poster

Did you know we also hold 121 coaching 

sessions for anyone working on an 

improvement project?

https://cmft.sharepoint.com/sites/ImprovementMFT63/SiteAssets/SitePages/Get-In-Touch/2026-SharePoint-Poster.jpg?web=1
https://cmft.sharepoint.com/sites/ImprovementMFT63/SiteAssets/SitePages/Get-In-Touch/2026-SharePoint-Poster.jpg?web=1
https://cmft.sharepoint.com/sites/ImprovementMFT63/SiteAssets/SitePages/Get-In-Touch/2026-SharePoint-Poster.jpg?web=1


IMPROVEMENT RESOURCES: 

Case study examples of real MFT improvement 

projects

(Find more on the Improvement digital hub!)



Improvement Project Example 

Read more about this story here: 

Project A3

https://cmft.sharepoint.com/sites/ImprovementMFT63/SitePages/Reducing-DNAs.aspx?fromNewsL2=true&locale=en-us


Improvement Project Example 

Read more about this story here: 

Project A3

https://cmft.sharepoint.com/sites/ImprovementMFT63/SitePages/Benign-Gynaecology---Community-Pathway-Redesign.aspx?fromNewsL2=true&locale=en-us


Improvement Project Example 

Read more about this story here: 

Project A3

https://cmft.sharepoint.com/sites/ImprovementMFT63/SitePages/Improving-Pathway-Performance-in-Spine-Services--Turning-Insight-into-Action.aspx?fromNewsL2=true&locale=en-us
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