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Today

• Welcome 

• MFT updates

• CSS News

• Faiza Chaudhri – Cancer Screening Improvement Lead

• Civility month



MFT Updates
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Share to Save Highlight Report 

We’ve seen a good start to Share to Save, with over 120 ideas submitted in two weeks. Support is being 
provided by the whole VfP team, and CG PMO engagement has been strong. Focus now shifts to building 
confidence in the process by showcasing ideas, sharing what we’re hearing, and keeping momentum through 
targeted engagement activity.

Submission Update

122 total ideas received

Ideas originating from all areas, with particularly strong 
response from MRI (27), WTWA (24) and LCOD (19). 
NMGH (14), CSS (14), Corp (14), SHCG (8).

NMAHP (51), A&C & Corporate (45), Medical and 
Dental (15)
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Share to Save Update
Data correct as of Thursday, 23 July 

Many of the ideas submitted through Share to Save are currently being reviewed with relevant teams to assess feasibility, 
impact and next steps. The examples below provide a snapshot of ideas that have already moved beyond initial submission 
and are now actively progressing through evaluation and development.

Theme Origin Idea
Reducing Waste & 
Procurement

MRI Review of couch roll use within ED and SDEC to identify 
opportunities to safely reduce unnecessary consumable usage and 
associated costs. 

Reducing Waste & 
Procurement

MRI Evaluation of alternative catheter and continence product options to 
identify lower-cost products that deliver the same clinical 
outcomes. 

Workforce Productivity CSS Rationalisation of wet signature processes within pharmacy services 
to remove unnecessary paperwork and improve efficiency.

Patient Pathway 
Redesign

CSS Exploration of Point of Care Testing changes for newborn jaundice 
screening to improve patient pathways and reduce delays. 

Workforce Productivity CSS Portering and Healthcare Support Worker improvement proposals 
feeding into wider improvement workshops across the organisation. 

Estates SHCG Retendering of contracts for cleaning and maintenance to ensure 
value for money.

Patient Pathway 
Redesign

SHCG Implementation of electronic prescribing service for community. 



Leadership and Management Framework
The framework comprises a number of resources, which will build over time. These include: 

an accessible microsite including interactive “wheel” for the standards and the code (illustrated here)

a self-assessment tool

a comprehensive suite of free, self-directed online learning, fully aligned to the standards at all levels (expected 

Winter 2026)

360 feedback tool (expected Winter 2026)

additional resources and materials will be developed and shared to help support implementation



CSS News



Epi wins Global Majority Leadership Award



Anu wins Global Majority Leadership Award



Celebrations

• Civility month

• Manchester Pride

















Spotlight
Faiza Chaudhri

Cancer Screening Improvement Lead 

(Breast)

Manchester Breast Screening Programme

Nightingale Centre



Cancer 
Screening 
Improvement 
Lead

• Improving access. 

Reducing inequalities. 

Saving lives.



What is 

Equity?

• Equality: Everyone gets the same.

Equity: Everyone gets what they need to achieve the same 

outcome.

Fair isn't always equal.



Why Does 
Equity 
Matter?

• • Breast screening saves 

lives—but only if people can 

access it.

•  Barriers: Learning 

disabilities, Deaf community, 

language, culture, disability, 

transport, anxiety.



What Does a 
Cancer 
Screening 
Imprvement 
Lead Do?

We listen.

We learn.

We work together.

We co produce and co-deliver with the 

women we are engaging with.

Though:  

Community Engagement

Primary Care

Data & Intelligence

Service Improvement



Turning 
Barriers into 
Solutions

• Barrier → Solution

• Deaf → BSL videos, QR 

codes

• Learning disabilities → Easy 

Read & adjustments

• Faith communities → Co-

produced resources

• Language → Translations



My Role in Action

• Community engagement

• GP education

• Mobile unit

• Partnership meetings



The Impact

• Better Access

Better Experience

Better Outcomes

Examples:

• LD pathway

• Deaf pathway

• Othordox Jewish women engagement

• GP engagement

• Increased uptake



Co-production is 
essesntial – work 
with communities 
, not for them

01
Small changes – 
big impact

02
Bulid trust and 
visiibity through 
consistent 
engagement

03
Lived experience

04

Key points



CIVILITY AWARENESS MONTH 
AUGUST 2026



CSS CULTURE STRATEGY



2021        2025

+2.43%

+4.27%

+3.59%

CSS STAFF SURVEY RESULTS 2025

Understanding & kindness

Receiving deserved respect

Polite & respectful colleagues

Recognising that staff civility underpins psychological safety, 
teamwork, and ultimately patient safety.

Team CSS launched the Civility Campaign, a people-led initiative to 
build a culture of respect, kindness, and compassion across all teams.

“We knew we could do 
better for our people.”



• CSS Civility launched in 2020

• CSS Civility toolkits created and published on Civility Saves Lives Website

• Over 3000 people trained across CSS

• 22 Civility Charters created 

• Critical Care – 18 Civility Champions trained

• AHPs – 41 Civility Champions trained

• Imaging – 2 Civility Champions trained so far and counting!

CSS CIVILITY - JOURNEY SO FAR



Week 1: Civility Starts With Me

Objective - Reinforce individual responsibility for creating positive 

workplace cultures.

Activities

·Civility Pledge campaign– linking in with local areas

·Visible Leadership sponsorship and active engagement.  

·Encourage local team discussions on "What does civility look like here?"

·Staff stories highlighting acts of kindness and professionalism (taken 

from Star awards nominations).

CSS CIVILITY MONTH 2026

Week 2: The Power of the Bystander

Objective - Increase confidence to intervene safely when witnessing 

inappropriate behaviour.

Activities

·Active bystander development sessions

·Team discussions.

·Bystander awareness communications.

·Leader-led conversations.



CSS CIVILITY MONTH 2026
Week 3: Civility Under Pressure

Objective - Support staff to maintain respectful interactions 

during challenging periods.

Activities

·Reflection exercises.

·Practical communication tools.

·Restorative conversation guidance.

·Civility and wellbeing messages.

Week 4: Making It Stick

Objective - Create sustainable behavioural commitments beyond August.

Activities

·Team commitments- refresh the civility charter template and guidance to 

make sure it’s easy for people to use. 

·Add in the moment pledges to Civility Bitesize sessions.

·Civility Champions spotlight.

·Campaign evaluation and learning.

·Share pledges across CSS News



CSS  CIVILITY
TOOLKIT

CSS CIVILITY RESOURCES 



CSS ACTIVE BYSTANDER

BITESIZE
VIRTUAL SESSIONS 

Wednesday 23rd September 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC

Wednesday 21st October 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC

Friday 6th November 10.45 – 2.00

Seminar Room 1 NMGH

Friday 27th November 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC

Wednesday 9th December 

Boardroom 1 Trafford

Friday 13th January 10.45 – 2.00

Seminar Room 7 ERC Whythenshawe

Purpose:

Active Bystander Training teaches people how to step in, speak up, or support others when they witness behaviour that could harm someone or undermine a 
positive workplace culture.

Key Dates:

Key Dates:

• What it means to be an active bystander
• Why we don’t always act 
• Ways to intervene
• Tools and resources to help you 

How to Book:

Email HR.CSS@mft.nhs.uk

Topics Covered:



MY CIVILITY PLEDGE!







And don't forget to look after each other


	Slide 1: CSS Team Brief August 2026
	Slide 2: Today
	Slide 3: MFT Updates  
	Slide 4
	Slide 5: Share to Save Highlight Report 
	Slide 6: Share to Save Update Data correct as of Thursday, 23 July 
	Slide 7: Leadership and Management Framework
	Slide 8: CSS News
	Slide 9: Epi wins Global Majority Leadership Award
	Slide 10: Anu wins Global Majority Leadership Award
	Slide 11: Celebrations
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Spotlight
	Slide 20: Cancer Screening Improvement Lead
	Slide 21: What is Equity?
	Slide 22: Why Does Equity Matter?
	Slide 23: What Does a Cancer Screening Imprvement Lead Do?
	Slide 24: Turning Barriers into Solutions
	Slide 25: My Role in Action
	Slide 26: The Impact
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

