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Today

» Welcome

« MFT updates

* CSS News

* Faiza Chaudhri — Cancer Screening Improvement Lead

 Civility month
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Turning insight
Into action.

“ No idea is too small,
you know our services better than

anyone.
99

Rachel Forster, CSS Director of Finance (interim)




i Share
Share to Save Highlight Report toGaye s

We’ve seen a good start to Share to Save, with over 120 ideas submitted in two weeks. Support is being
provided by the whole VfP team, and CG PMO engagement has been strong. Focus now shifts to building

confidence in the process by showcasing ideas, sharing what we’re hearing, and keeping momentum through
targeted engagement activity.

Submission Update

/il 214 total ideas received. The most common

- themes emerging are waste reduction, productivity,
and improved pathways.

ldeas originating Trust-wide, with strong response

AN
ﬁ from MRI (47), WTWA (40), CSS (31). LCOD (26),
Corp (26), NMGH (21), SHCG (18).

NMAHP (94), A&C and Corp (69), Medical &
Dental (24), Healthcare Scientists (11), Other (16)

5



Share to Save Update

Data correct as of Thursday, 23 July

Share Turning insight
tosave intoac%:ion.g

Many of the ideas submitted through Share to Save are currently being reviewed with relevant teams to assess feasibility,
impact and next steps. The examples below provide a snapshot of ideas that have already moved beyond initial submission
and are now actively progressing through evaluation and development.

Theme  ____ _____ oOrign e

Reducing Waste &
Procurement

Reducing Waste &
Procurement

Workforce Productivity
Patient Pathway
Redesign

Workforce Productivity

Estates

Patient Pathway
Redesign

MRI

MRI

CSS

CSS

CSS

SHCG

SHCG

Review of couch roll use within ED and SDEC to identify
opportunities to safely reduce unnecessary consumable usage and
associated costs.

Evaluation of alternative catheter and continence product options to
Identify lower-cost products that deliver the same clinical
outcomes.

Rationalisation of wet signature processes within pharmacy services
to remove unnecessary paperwork and improve efficiency.
Exploration of Point of Care Testing changes for newborn jaundice
screening to improve patient pathways and reduce delays.

Portering and Healthcare Support Worker improvement proposals
feeding into wider improvement workshops across the organisation.
Retendering of contracts for cleaning and maintenance to ensure
value for money.

Implementation of electronic prescribing service for community.
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Leadership and Management Framework

The framework comprises a number of resources, which will build over time. These include:
an accessible microsite including interactive “wheel” for the standards and the code (illustrated here)
a self-assessment tool
a comprehensive suite of free, self-directed online learning, fully aligned to the standards at all levels (expected
Winter 2026)
360 feedback tool (expected Winter 2026)
additional resources and materials will be developed and shared to help support implementation

& NHS Leadership and management
show mngrty framework
| If you lead or manage people in the NHS, this framework is designed to help you succeed. : IH"::;E“
. improvement Q
Leag:ashlp It applies across clinical and non-clinical leadership and management roles and defines the principles, :

management

code

Collaborative

behaviours and skills the NHS expects from all its leaders and managers. The code also applies to leaders

|\ Compassionate & : c .
and managers working in social care. quality

Improving ﬁ Responsibility

amd
integrity

What you get

' Building
teams

* clear expectations - what good looks like

 practical help — development tools to help you grow

* support at every level — whether you are new to management or are a senior leader




Manchester University

"
@
Q
-
]
7))
O
- —
el
c
9D
3]
7))
o3
I
9
=
O

NHS Foundation Trust

CSS News



& Clinical & Scientific Services
. Manchester University

NHS Foundation Trust

Epi wins Global Majority Leadership Award
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Anu wins Global Majority Leadership Award
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Celebrations

 Civility month

e Manchester Pride

Join Team MFT at
Manchester Pride 2026

e
NHS

No Place
Like Home
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across the

Trust Switch from Dalteparin

to Tinzaparin

(Low molecular weight Heparin switch)

Switch from Dalteparin to Tinzaparin: For adult patients across MFT sites

What is happening?

We will be switching to Tinzaparin for adult patients across MFT on the morning of Tuesday 1st September 2026

Training

An e-learning module is now available on the Learning Hub (Kallidus): Learn | Safe Transition from Dalteparin to Tinzaparin: Adult
Clinical Practice Essentials

The module explains the rationale for the change, the dosing regimen and the process for preparation and administration of
Tinzaparin injections.

All colleagues who will prescribe, administer and supply Tinzaparin should arrange to complete the e-learning module by
Monday 31st August. (o) (o)

Additional training sessions have been delivered to F1 and F2 Doctors and pharmacy teams. .;
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Safe Transition from Dalteparin to Tinzaparin: Adult Clinical
Practice Essentials

Safe Transition from Dalteparin to Tinzaparin: Adult
Clinical Practice Essentials

About 35 mins

Course Summary

e

|W¥UW| — iy

= = This course is designed to empower nurses, midwives, pharmacists and doctors and

eLearning and Web link Read more...

+ Add to playlist

My bookings
You have 1 course booked Lessons
Booking
Civility - Bitesize
On this date P
27 August M sesee @ s ae e
® 0008000088 08 @&
At this time ...o.zoo .
11am-11.30am (BST) Not e’ S
started ¢
At this location
© Link to this online event To unlock 'Safe Transition
Safe Transition from from Dalteparin to eess’s’esses’

Dalteparin to Tinzaparin....

Tinzaparin: Adult Clinical
About 30 mins Practice Essentials

Evaluation', please...

—_—
_...-'It

elearning

L3
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CSS News

Home Leadership CSS Team Bnef

Share to Save Civility Freedom to Speak Up

Recognition at CSS

exible Working Who's who?

Recognition at CSS

Download a Digital Thank you card - email, or print. to brighten someone’s day
= — + 1 of 2 .ee Q aee H— aee

»
-
o
=
%]

B,
rlank ﬁ

s M
Ve CEENwn

Congratulations
ON YOUR ACHIEVERENT

»
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m EPRR Focus and Update

Amy Devine — Deputy Director of Performance and Operations

Compassion

Stephen Maxwell — EPRR Manager
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What does EPRR do at MFT Manchester University

Incident Response Organisational Resilience
LY \
o 9 In: )
Incident Specific Risk Business Continuity
Management Response Plans Management

8 | @ e r
= .
=
Lessons Promote EPRR

Training Exercising Identified Awareness
Lessons Learned

(LILL)
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EPRR Lifecycle Manche e
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Lessons Risk
Identified Management

Business Continuity
EPRR {47| Lifecyle 9#,

Incident Specific
Management Response Plans

m

Promote EPRR
Exercising Awareness

Training

b

Lessons Learned
(LILL)

« 1 -
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EPRR in CSS

MFT COMMAND CENTRE INHS

SITUATIONAL AWARENESS RESILENCE DASHEOARD
We are bare to

INCIDENT OVERVIEW SERVICE STATUS
{ ol Services
V' KW YR Pk \, SR
V' COMALETE ThAsens, TODAY'S PRIORITIES

V' REPORT Comcimns | o Dt e

Vv Baeess tetaty

* Key updates for CSS EPRR

. ' LEARN & wemt

* Learning from recent events s o F \7) , ',

- .
.....
~

* What do we need colleagues to do?
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Spotlight

Faiza Chaudhri

Cancer Screening Improvement Lead
(Breast)
Manchester Breast Screening Programme
Nightingale Centre



Cancer
Screening
Improvement

Lead

* Improving access.
Reducing inequalities.
Saving lives.

Manchester University

it Fourdation Trumd

fie NHS Breast Screening
Programme

SAVES

FAST Fi‘iE L

ave you been SCR

If you are aged 5
you will be aut
invited for Breast
every 3 ye

y el "'tﬁlll‘-l.; ~

f.r‘t



What Is
Equity?

« Equality: Everyone gets the same.

Equity: Everyone gets what they need to achieve the same
outcome.

Fair isn't always equal.



Why Does
Equity
Matter?

 » Breast screening saves
lives—Dbut only if people can
access it.

» Barriers: Learning
disabilities, Deaf community,
language, culture, disabillity,
transport, anxiety.

e (RS

e 4

B
/




What Does a
Cancer

Screening

Improvement
Lead Do?

We listen.

We learn.

We work together.

We co produce and co-deliver with the
women we are engaging with.

Though:

Community Engagement
Primary Care

Data & Intelligence
Service Improvement
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If you're deaf like R iverty
me, ask for a BSL

You can bring a carer or friend with you.
We will send an “Easy Read” invitation
for your breast screening appointment. We can book two appointments
together if your friend or relative is due
We also have a library of links for for breast screening too.

further information

Interpreter. You

We will send you a reasonable
adjustment plan for you or your carer to
complete.

All of our staff are women.

Turning

| | -
Breast Screening
H We will book a longer appointment for
saved my I Ife [ you and will ensure that the
Samantha Smith appointment time is convenient for you.

We can show you round before your
appointment to help you understand
what will happen.

This is so that the Radiographer can
explain what is going to happen.

Scan for BSL We have links with the community We can change the lighting or you can

n L2 ‘ iz
. » A f 5 ,- N Nurses who can offer additional support play your favourite music to help you
Yl Manchester Breast Screeni = ‘ H feel OK.
o 0161 291 4444 : :
o] breast

www.breast-screening.uhsm.nhs.uk screening

lanchester Universit;

) Sirieting
TRANSGENDER

° B a rr| er — S 0O I U tl on b e

The NHS Breast Screening Programme

routinely invites eligible people for screening
every 3 years between the ages of 50 and 71.

. You can up
. TRANS WOMEN AND NON-BINARY TRANS MEN AND NON-BINARY
, PEOPLE ASSIGNED MALE AT BIRTH PEOPLE ASSIGNED FEMALE AT BIRTH

TH REGISTERED WITH REGISTERED WITH REGISTERED WITH
E A GP AS MA! A GP AS FEMALE A GP AS MALE
@ o 00 Do
COd eS ﬂ g [g -Iv
p

y ot
* You will usually be « Youwill not Confinam i Tecehon automatically receive

automatically invited for automatically receive

screening.

L] L} mgugnm
for breast
e between ages 50-71
« Speak o your GP about . + Fyoustilhave
o Invitaions are normlly referralfor = Scrsaning breast e speak
sentevery 3 years. mammography ko your GP about
appropnae e arrangng scrcening,

top surgery or chest
reduction surgery.

| ]
; el oy s et s senpes i A SO
: X Inclusive and diagnostic care for everyone.
$

You can ask for an appointment at the beginning or end of
1%

You can ask to attend a satic screening site instead of &

‘mobile unit.

[ ] L] L]
[ ] _) - ‘ i voitmt e
FeDOCE My Ba Jumpa o chenies You can ask staff to use your correct name and pronouns.
discuss concerns with your GP
if you wear a binder, you will need to remove it for the mammogram.
Private changing areas are available.
BREAST AWARENESS MATTERS gp"“;'“ el
Regardless of gender dentity o screening eligibity, o it
itisimportant to know what is normal for your body. Snewhmp hinchacges  nogie  sweing  porstentpsin
ancrage piaesa

* Language — Translations

[NHS |
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rdu
Giving you more support at s 855 mm
I'n SErSaning 25 13 S5 S A Sl S ManchesterUnvrsity

your appointment?

2 €3 05 s 5l Eataill S
US98 25 b o izl

S o 5l ks 58 b iyl T

S s 2L S 13 5 Gzl il
S OeSanl oS 395 QR )

oS ekl Sl s S 3 e b

breast-screening uhsm.nhs.uk
01612914444 <

huh!h"nl Meel the feam Iﬂlntl-ﬂl

Cantonese
- N
J-! 7y O Biishing  ABBETUEMENESD. e ey
|
— \ FRBERIET AT L SARE I R Do
Learn about the
B N2y Ask questions Tell us what you WEIS2IE, AR,
& DRSO
/ N\

D you hiave a hospital
4 B RERBORE B ML,
Bring it with you BHE-68, REL o)
breast-screening.uhsm.nhs.uk
WERA R
0161201 4444 Jop e
.l HB
We can you at this appointment or another.
= Mandarin
screenina Manchester University

: (@) breast. IR RE AU SR A,




Manchester Deaf Centre

Following on from the
successful Manchester Deaf
Centre Answer Cancer Project,
MDC staff Christine and Laurie
organised a return visit from F...

ng Saves Lives
)1 4444 |

¢ facebook.com

My Role in Action

Community engagement
GP education

* Mobile unit

» Partnership meetings



The Impact

 Better Access
Better Experience
Better Outcomes

Examples:
* LD pathway
* Deaf pathway

* Othordox Jewish women engagement
* GP engagement
* Increased uptake

Equitable access to primary care .
: : Fairer
services illustrated by
Health
approaches to enhance Breast For All
Screening participation in Ordsall

Dr Suzannah Carrier
Fairer Health for All Fellow
and GP at Ordsall Health Surgery

Title Increase the Breast Screening uptake for Eligible
Othodox Jewish Women by 5% @ Manchester University
Last updated: March 2026 NHS

Foundation Trust
1. Identify The Problem 2. Understand Why 3. Plan Change Ideas

What is causing the problem?
What is the problem? leads d to Co design culturally What changes can we make that will result in
The uptake for Breast Screening for orthodox Jewish ergagement ?

Fishbone diagram

women in the Broughton area is low in comparison (o the
national average 70%. This highiights the need for
targeted interventions to improve participation.

Unsusiansia

What are we trying to achieve?

Increase the uptake by 5% for eligible Orthodox Jewish
women by December 2026, by offering tailored education
sessions flexible appointments and working with key
stakeholders.

Driver Diagram

Project Team. How wi

Il we know if the changes are an improvement?
4. Test Change Ideas Maseu asntion
Tests of change
Penny, foers stibute
Souhad, Faiza
Vas o e o
- e
oo i ey e
Cariie g o (G023
By [reremr———

Are The Changes Making An Improvement?

[R—
What does the data tell us? :

We have implemented all planned changes, and the Breast Screening will begin between Mid Feb to Mid May 2026 . at this point we | steéseio
expect to have enough data to evaluate the impact by Novermber 2026. Once we have collected the data we will analyse whether the
changes led to improve Breast Screening uptake. In the mean-time | will continue to track engagement activities ensure we have all
the processes in place, so we look at the outcome when we the data.

[NHS|

Manchester University
15 Foundation Trust

Reducing Health Inequalities in Breast Cancer Screening for Women with Learning Disabilities

Faiza Chaudhri | Cancer Screening Improvement Lead | Manchester Breast Scraening Programme.

a ) (National Health @ (" . . ~
Inequalities Project Aim

Background

* Women with learning disabilities experienca significant health
inequalities and lower breast scraening swendancs comparsd ta the
wider population.

- National data shows women with learning disabilities are less likely to
artend screening and more likely to experienca delayed cancer

Ta improve access, attendance, patient experience, and equitable breast

scrazning p: with learning
personzlisad reasanable 2djustments and partnership warking.

/

o
. o re 4 .
Barriers Identified Collaborative

Improvemen:-

* a3y read information
= Fiexible “zero-hour’ appaintments
= Famifiarisation visits

T ——
O
S e
S
P
St s e Y,

T —
* Lo f sz miormstion

- Commiricaion #ficues

< Sansrysensties
BT — »

= Appointmant timings
= Langer appointmant siots
= Learning Disabillty team and Carer involvement

* Training Breast Seraening it

Data: 2022-2025 Quarter 4

49% -> 75% 265 Improved Increased

Attendance Improvement DNA Reduction Patient Experience Use of Reasonable Adjustments

Key Learning Future Development

« Expand Learning Disabilty pathways across services
S R S IS T S T 15 BRI (o 60 S A e « Imprave dzta sharing systems breast
attendance. Partnership working and persanalised care pathway: are essential o reducing hesith inequalities. « Continue stafftraining = screening

« Standardise approaches across Greater Manchester
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Co-production is

essesntial — work
with communities
. not for them

Key points

)

Small changes —
big impact

03

Bulid trust and
visiibity through
consistent
engagement

0z

Lived experience
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Just and learning
culture (fair
accountability,
learning after harm,
and restoration of
trust and
relationships).

Team excellence
(high-functioning
multidisciplinary
teams with clear
goals, reflection, and
improvement habits).

Compassionate,
inclusive leadership
(leaders at every level
set the tone, remove
barriers, and act on
what they hear).

Psychological safety
& speaking up
(everyone can raise
concerns and ideas
without fear).
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Understanding & kindness

Receiving deserved respect

Polite Magues

Recognising that staff civility underpins psychological safety,
teamwork, and ultimately patient safety.

Team CSS launched the Civility Campaign, a people-led initiative to
build a culture of respect, kindness, and compassion across all teams.

&8
“We knew we could do /
better for our people.”

compassionate
i inclusive



R m
o

& * N ﬁ Clinical & Scientific Services
' Manchester University
‘ ‘ NHS Foundation Trust

* CSS Civility launched in 2020

e CSS Civility toolkits created and published on Civility Saves Lives Website
* Over 3000 people trained across CSS

e 22 Civility Charters created

* Critical Care — 18 Civility Champions trained

* AHPs — 41 Civility Champions trained

* Imaging — 2 Civility Champions trained so far and counting!
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Week 1: Civility Starts With Me Week 2: The Power of the Bystander
Objective - Reinforce individual responsibility for creating positive Objective - Increase confidence to intervene safely when witnessing
workplace cultures. inappropriate behaviour.

o &R

%‘ Edit profil
Activities Activities ess o
-Civility Pledge campaign-— linking in with local areas ‘Active bystander development sessions e Lo fmans
.Visible Leadership sponsorship and active engagement. ‘Team discussions. L . -
‘Encourage local team discussions on "What does civility look like here?" -Bystander awareness communications. I e
-Staff stories highlighting acts of kindness and professionalism (taken ‘Leader-led conversations.

from Star awards nominations).
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Week 3: Civility Under Pressure Week 4: Making It Stick
Objective - Support staff to maintain respectful interactions Objective - Create sustainable behavioural commitments beyond August.
during challenging periods.
Activities
Activities -Team commitments- refresh the civility charter template and guidance to
-‘Reflection exercises. make sure it’s easy for people to use.
-‘Practical communication tools. -Add in the moment pledges to Civility Bitesize sessions.
‘Restorative conversation guidance. -Civility Champions spotlight.
-Civility and wellbeing messages. -Campaign evaluation and learning.

-Share pledges across CSS News
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BUILDING A CIVIL
| HAVE WITNESSED
CULTURE IN MY TEAM
INCIVILITY

\ . - 2. hour recording
&
cs"i“ + ﬂ . - 2 hours classroom
‘/X\: Clinical & Scientific S . - 2 hours 20 minutes - 5 online modules

Manchester Ur|
NHS Fourn

» Mersey Care supports a range of training in restorative just and learning culture.You can

sample short, free courses online which can each be completed in 20-30 minutes.

POSTCARD
Clinical & Scientific Services
Manchester University

'AM | RUDE OR UNCIVIL?

o NHS|
=
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A series of seven video learning scenarios:

1. Ripples - learning for those behaving inappropriately é \ =
2.The First Listener - learning for the first listener \ W
3. Witness - learning for those witnessing incivility

4.Don’t take it personally - learning for those experiencing incivility
5. Mirrors - learning for line managers

6.Try Harder - learning focussed on students / trainees

7.Crossing The Line - learning focussed on sexual safety
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VIRTUAL SESSIONS e couninion

Purpose:

Active Bystander Training teaches people how to step in, speak up, or support others when they witness behaviour that could harm someone or undermine a

positive workplace culture.

Key Dates:

Wednesday 23rd September 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC
Wednesday 21st October 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC
Friday 6" November 10.45 — 2.00

Seminar Room 1 NMGH

Friday 27th November 10:00 - 13:15

CSS Boardroom, CSS HQ Cobbett House North ORC
Wednesday 9t December

Boardroom 1 Trafford

Friday 13" January 10.45 - 2.00

Seminar Room 7 ERC Whythenshawe

Topics Covered:

What it means to be an active bystander
Why we don’t always act

Ways to intervene

Tools and resources to help you

How to Book:

Email HR.CSS@mft.nhs.uk
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CSS Star Awards 2026




CSS News

Home Leadership CSS Team Brief Shareto Save Civility Freedom to Speak Up Flexible Working Who's who? Recognition at CSS
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CSS WALL OF INCIVILITY

8“1!( T, J S
“Ng ignored ri/potient a » - T
A5 AU O LIV LV
- = ~ o~ ¥ 'v, <
Not replying 1o emai® Passive Aggresive JIO0ald>

SHOUTING Lock o

Sympoathy

. ON
Leaving SOME =
no/conversatt

2

Belittling e
ABRUPT ; meet!
EMAILS Dismissive

Rehaviour

* Unfair Pract

ICes

August is Civility Month CSS Star Awards 2026 - short film “All the Haematology staff were incredible. Their
August 3, 2026 July 31, 2026

compassion and professionalism made an unbearable

situation bearable”
July 31, 2026

"More confident,
motivated, and
equipped to lead."

Listening to colleagues and investing in leadership across CSS
CSS Leadership Development

; < . - At our Clinical and Scientific Sesvices (CSS) Clinical Group, colleague feedback is shaping
Online Bitesize Sessions improvements to staff experience. Through the NHS Staff Survey and ongoing engagement
conversations, colleagues highlighted the need for visible and compassionate leadership,
stronger support for managers, open and honest conversations. and a culture where everyone

feels valued, respected and able to speak up

» Civility

Beth Frost
Operations Manager

In Person Development Sessions In response, the CSS Workforce and OD team has introduced a range of development

opportunities designed to strengthen leadership, support wellbeing and create positive
« Foundations of Leadership ) ) 5
« Active Byst workplace cultures
« Thriving on Feedback

» Creating culture of cvility and respect - on regusst
» Leading High Performing Teams - Coming soan

Listening to colleagues and investing in leadership

CSS leadership development courses across CSS

.. A"1 Nnnnn ~ I | a

Colour, Culture and Community: Wythenshawe Celebrates
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And don't forget to look after each other

\ AV
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