San FOUNDATIONS OF
LEADERSHIP TRAINING

Purpose:

Delivering a practical, face-to-face leadership and management
development offer for band 7 and 8a colleagues across CSS; focused on
confident, compassionate and effective people management.

Key Dates:

Thursday 7 May
Nightingale Centre, Wythenshawe, 10:15 — 13:15

Friday 12 June
PG Jefferson Seminar Room, ORC, 09:30 — 12:30

Monday 6 July
Seminar Room 1, NMGH, 09:30 - 12:30

Topics Covered:

« Compassionate Leadership and Effective People Management
e The Power of Conversation

« Understanding and Applying People Management Principles

How to Book:
Email HR.CSS@mft.nhs.uk
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