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Why Flexible Working Matters

Balance                Flexibility               Wellbeing

Flexible working is a key enabler for many carers, parents, older
workers and those with health conditions. (Flexible Working in the
NHS: The Case for Action)
 

Inclusion and
diversity

97% of managers said the quantity of work improved, or stayed
the same. 93% of managers said the quality.work improved, or
stayed the same. 

Performance

75% of employers say that flexible working has a positive effect on
retention and 73% say it improves staff motivation (Flexible
Working Provision and Uptake, CIPD, 2012)

Retention and
motivation

87% of people either work flexibly already or wish they
could. 92% identify flexibility as a top priority. (Flexible
Working: A Talent Imperative, Timewise, 2017)

Talent
attraction
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Performance

Myths and facts
Myths & Facts about Flexible Working

Myth Fact

Myth Fact

Myth Fact

Myth Fact

Flexible working means
that I am less committed

to my job.

Being able to work flexibly
means staff are able to give more

to their work and feeling
supported creates greater loyalty

and commitment to the job.

Flexible working is all about
being selfish/for personal

reasons. 

Flexible working is about a
work pattern that suits the

individual’s needs and
supports happier, healthier

colleagues.

Myth Fact

Myth Fact

Myth Fact

Myth Fact

People need to be present
and be seen to know what

they are doing.

Good management is about
creating mutual trust and

accountability for outcomes
by regular communication
and regular feedback on

progress. 

Flexible working is a
way of avoiding

unpopular shifts. 

There is a very wide variety of
circumstances people request
flexible working. Supporting

people is a vital means of
attracting and retaining

colleagues.

Part-time working is the
only type of flexible

work. 

Flexible working can be
done in a wide variety of

different ways. Refer to the
MFT Flexible Working policy

for options

I can’t progress or change
jobs without losing my

flexibility

The new flexible working
arrangements under Agenda

for Change encourages
discussions about flexibility

within recruitment processes. 

Flexible working is only for
parents with young children

or those with caring
responsibilities

All employees covered by
‘Agenda for Change’ have the

right to request flexible
working from day one of

employment - regardless of
the reason. 

I can’t request flexible
working from day one

All employees covered by
‘Agenda for Change’ can
request flexible working

from day one.

Myth Fact Myth Fact

Staff undertaking
leadership roles need to

work full-time

There is no justification for
this. We will be losing out on

talent and experience and
could be breaching equality

and employment rights.

Flexible working should
not be raised at job

interview.

The new arrangements
encourage employers to

talk openly about flexible
working during

recruitment processes.
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Types of flexible working
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How to have good
conversations about Flexible
Working

Identify
benefits

Handle
Objections

Review
Regularly

Manage
Performance
expectations

Be Flexible

Consider
Communication

Plan for career
Progression
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Top tips for flexible working

Balance                Flexibility               Wellbeing

Discuss as part of regular one-to-ones, your health and

wellbeing conversations, appraisal or job plan or one-to-one

line management discussions.

Ensure you are clear about your priorities. 

Make time to regularly review and reflect on your arrangement.

Be clear about how your working pattern fits in to the rota and

shift system of the team. 

Be rigorous about timing and deadline expectations for work

and projects,  

Plan your time effectively and efficiently, including

your workflow and breaks. 

Talk about ‘flexible working’ openly. Share
good practice and talk about it with
others. 

Use technology well, not just to keep in
touch with others but also to signpost
clearly when you are and are not working.
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In addition I have been quite open about my struggles
with the menopause, so the step down has really helped
with my anxiety, fatigue etc.

I’m living a normal life with my husband instead
of spending our time driving up and down the
M6!

And, I am more productive, as I work
during quieter times.

“I’ve had massive reduction in
anxiety and stress, I’m sleeping
much better!”

I wanted to reduce the stress that I had been under as a
result of pressures at work and home.
For a variety of reasons, I was planning on leaving the
Trust completely as I was moving down South to live with
my partner (now husband!).

Sarah Stringfellow 
Project and workforce lead -Imaging

https://cssnews2.wordpress.com/2024/06/19/ive-had-massive-reduction-in-anxiety-and-stress-im-sleeping-much-better/
https://cssnews2.wordpress.com/2024/06/19/ive-had-massive-reduction-in-anxiety-and-stress-im-sleeping-much-better/
https://cssnews2.wordpress.com/2024/06/19/ive-had-massive-reduction-in-anxiety-and-stress-im-sleeping-much-better/

